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Course aim and objectives: This course provides participants with knowledge for
controlling and managing effectively changes which are inevitable in the contemporary
marine business environment. Essential, prior to implementing any change, is the risk
assessment process as a tool safeguarding the integrity of the system, operational
efficiency, and continual improvement. The step-by-step approach, for managing
marine changes without affecting operational safety, is thoroughly explained.
Reference is also made to OCIMF’s TMSA Element 7 best practice guidance

Course main elements:

Introducing and defining Management of Change process
Managing changes and risk controls

Process approach to managing marine changes

Change initiators, reasons and need for changes
Implementation of management of change process
Change factors compromising the integrity of the system
Best practice guidelines for continual improvement
Practical workshops and exercises

Course participation: The course is open to shipping company corporate operations,
technical, quality, safety, environmental, purchasing and claims managers,
superintendents, masters, and senior shipboard team members involved in the
effective management and implementation of changes as a tool for incident prevention
and continual improvement

Course duration: 1 day This training is provided with real time instruction through
zoom platform in a pre-scheduled interactive learning session

Course Schedule: 10:00 — 17:00 hours

Registration: Please complete the course registration form or contact Mrs. Angie
Panagiotarakou email: training@dynamarine.com Tel: (+30) 210 894 1667

Fees: Euros 350 per day per participant. Discount of 10% is offered to individual
participants registering to this course. Group discounts of 15% are also arranged for
companies registering 3+ participants

Instructor: Capt. Titos Giannakakis — Senior Maritime Trainer & Marine Consultant —
DYNAMARINe Academy
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