DYNAMARINE

2 Arkadias & 125 Dim. Gounari Str.
Glyfada 16561, Athens, GR

Tel: (+30) 210 9628379
(+30) 210 8941667

Email: info@dynamarine.com
www.dynamarine.com

DYNAMARINe SERVICES

Shipboard Incident Investigations

Scope of service: This service is provided based on IMO MSC-MEPC.3/Circ.3
for marine incidents and by implementing appropriate maritime industry
guidelines and techniques for identifying root cause and actions to eliminate
causes. Such actions can be short, medium and long-term as well as
introducing changes to the system when deemed necessary for preventing
recurrence and continual improvement related best practices

Criteria: This service is provided on board in conformance with OCIMF TMSA
3 as follows:

On scene inspection for identifying the extent of the damage
Review of records and evidence

Review of data from on-board available equipment

Statements from crew members and witnesses

Identification of human factors contributing to the incident
Assessing the extent of regulatory and procedural compliance
Review of vessel's operational activities and priorities

Review of communications and reports with external organizations
involved in the process

Review process of the collected data and information

e Reporting conclusions - determining contributory and root causes

Outcome: Following completion of the process a detailed report is issued with
recommendations for actions required to eliminate root cause and other
significant human element factors which have contributed to the incident
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