
 

 

 

 

 

 

LEADERSHIP, TEAMWORK & ACCOUNTABILITY 

FOR SEAFARERS 

Course aim and objectives: Ship-management is a highly demanding multi-tasked 
business requiring particular skills in addition to knowledge, experience and expertise. 
This course is based on IMO Model Courses 1.39 & 1.40 and provides seafarers at 
the management and operational levels with the tools for succeeding in the role of a 
ship-manager by motivating, guiding, mentoring, coaching and building high- 
performance seafaring teams 

 

Course main elements: 

• Determining a manager’s job 

• Management levels of responsibility 

• Leading by example 

• Team selection, orientation and development 

• Improving accountability by delegating authority 

• Conflict and discipline 

• Team motivation and commitment 

• Time management for meeting deadlines 

• Practical exercises, workshops 
 
Course participation: 

The course is open to masters, senior ship officers with supervisory responsibilities  
 
Course duration: 1 day This training is provided with real time instruction  
through zoom platform in a pre-scheduled interactive learning session  

Course Schedule: 10:00 – 17:00 hours daily  

 
Registration: Please complete the course registration form or contact Mrs. Angie 

Panagiotarakou email: training@dynamarine.com Tel: (+30) 210 894 1667 
 

Fees: Euros 350 per day per participant. Discount of 10% is offered to individual 

participants registering to this course. Group discounts of 15% are also arranged for 

companies registering 3+ participants 

Instructor: Capt. Titos Giannakakis – Senior Maritime Trainer & Marine Consultant – 

DYNAMARINe Academy  
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