
 

 

 

 

 

 

 

     MANAGEMENT & PLANNING OF SHIP’S DRY-DOCKING  

Course aim and objectives: This course provides participants with knowledge for 
planning ahead the efficient management of the ship’s next dry-docking event since 
this is an essential process for the safety and technical integrity of the ship. This project 
may include managing factors such as timely operational arrangements considering 
also commercial commitments of the ship, budget planning for scheduled and 
unscheduled repairs, knowing the dry-docking facilities and the standard of services 
provided by the shipyard, including preparation of the ship’s pre-arrival and actual dry-
docking stages up to completion of repairs even beyond the agreed time, as well as 
final invoicing 
 
Course main elements: 

• Dry-docking planning and preparation 

• Managing and organizing the project 

• Safety, environmental, security considerations  

• Assessment of risks  

• Repair specifications, tenders and contracts 

• Decision factors for choosing shipyard 

• Arrangements for vessel’s arrival and actual docking stage 

• Dry docking daily activities irregularities and controls 

• Completion of dry-dock, reports, records, and final invoicing 

• Practical exercises   
 
Course participation: The course is open to shipping company technical, operations, 
fleet superintendents, technical and dry-dock staff, masters, engineer, and safety 
officers 
 
Course duration: 2 days This training is provided with real time instruction through 
zoom platform in two pre-scheduled interactive learning sessions                                          
 
Course Schedule: 10:00 – 17:00 hours daily  

Registration: Please complete the course registration form or contact Mrs. Angie 
Panagiotarakou email: training@dynamarine.com Tel: (+30) 210 894 1667 

Fees: Euros 350 per day per participant. Discount of 10% is offered to individual 

participants registering to this course. Group discounts of 15% are also arranged for 

companies registering 3+ participants 

Instructor: Capt. Titos Giannakakis – Senior Maritime Trainer & Marine Consultant 
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