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NAVIGATION AUDITOR

Course Aim & Objectives: The course enhances auditor skills for becoming qualified in
conducting on-the-job dynamic navigation audits by learning new auditing techniques for
determining bridge team performance and identifying potential performance gaps. The
course combines audit and assessment methodologies for verifying key elements of
technical bridge team skills combined with assessment of behavioral bridge team
competencies for proactive identification of gaps and training needs as well as improvement
of the team’s navigational skills, navigational safety performance and competency
standards of the bridge team members. The course makes extensive reference to OCIMF’s
Best Practice Guide for performing Navigational Assessments & Audits

Course main elements:

Organizing dynamic bridge team audits and assessments
Setting audit and assessment objectives and standards
Navigation Audit methods and techniques

Navigation Auditor skills

Conducting on the job dynamic navigation audit

Auditor and Assessor integrated skills

Measurement of bridge team competencies

Identification of potential gaps and training needs

Audit Reporting and Performance improvement planning

o Workshops, and final examination

Course Participation: The training is open to shipping company marine managers, fleet
superintendents, internal auditors, bridge team senior members as well as office personnel
responsible for conducting navigational audits and competency assessments for improving
bridge team performance. Participants, for successful completion of the course and
achieving a certificate of completion as Navigation Auditors, are required to prepare and
submit during the training a navigational assessment plan for verification of performance
standards of the vessel bridge team members.

Course duration: 1 day This training is provided with real-time instruction in one pre-
scheduled interactive learning session.

Course Schedule: 10:00 — 17:00 hours

Registration: Please complete the course registration form or contact Mrs. Angie
Panagiotarakou email: training@dynamarine.com Tel: (+30) 210 894 1667

Instructor: Capt. Titos Giannakakis — Senior Maritime Trainer & Marine Consultant —
DYNAMARINe Academy
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